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To err is human, to persist is diabolical. Seneca
Daniel wanted to celebrate at a meeting of all employees. Government regulators had dropped the bank from their watch list. He was not surprised; the bank's loan quality and other measures were inching up. And, to be frank, the government's standards were modest. Still, it was direct confirmation that the bank was moving in the right direction and a good reason to celebrate. He thought that as everyone had contributed to the bank's progress, all should be informed and recognized.
He was in a reflective mood as well. There was much more that could be done, indeed, should be done. He was increasingly mindful of what he had learned at the Leadership Development Team (LTD) about the illusion of the status quo. There are always forces pushing on the current state of an organization, some pushing to strengthen and some to weaken it. The bank would either get stronger or weaker; it would not simply stay the same.
The bank must build upon constructive forces to get better or allow destructive forces to undermine it. Daniel was convinced that productive teamwork within the bank was fundamental to helping them strengthen constructive forces, cope with destructive ones, and take advantage of a changing marketplace. He knew that he had to live his understanding of teamwork. He had to develop cooperative goals with managers, indeed, with everyone in the organization and many outside it. He had to be prepared to express his own ideas but also to listen to and understand the views of others; he had to be willing to change his original thinking to incorporate the best ideas from others and then work to implement joint decisions. He saw that his team leadership had to begin with himself but then include everyone in the bank.
To lead he needed to "walk the talk" of teamwork. He also realized that the teambuilding model ideas helped him "talk and teach the talk". Employees could not be expected to "walk the talk" unless they knew what the talk was! His employees and he want to do smart things. They are motivated to be a team when they understand how teamwork will pay off for them, their colleagues, and their customers. The teambuilding model's ideas
